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Competition in the market today is no longer between the different enterprises, 
but the different supply chains. It is an important strategy for the enterprises to 
continuously gain the core competition capability by focusing on and improving the 
supply chain management. 
This thesis discusses the basic theory of supply chain management, focuses on 
the supply chain operation, the inventory management, ERP system and the product 
design. Then it studies the supply chain management of an enterprise named Xiamen 
Oversea Chinese Electronics Co.,Ltd. (hereinafter referred to as XOCECO), provides 
appropriate proposals on how to improve its supply chain management based on 
in-depth analysis and research.  
There are five parts in the thesis. 
The first part discusses the basic theory of SCM, including supply chain, the 
operation of supply chain, SCM, ERP, inventory and inventory management, design 
for supply chain management. 
The second part introduces the profile of XOCECO, including the major 
products and markets, summaries the enterprise’s development direction and 
operation strategy. 
The third part investigates the current issues of SCM in XOCECO, including the 
market requirements, the operation of supply chain, the inventory management and 
the supplier management. It points out three major issues of SCM: different supply 
chain operation between own brand product and OEM product, low efficiency in the 
inventory management and lack of design for supply chain management. 
The forth part provides the proposals: changing the operation mode of supply 
chain to push-pull mode, efficiently inventory management with ERP system, design 
for supply chain management. 
Finally, this thesis makes a conclusion and makes a prospect on the study of 
supply chain management. 
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已经经历了 25 年的发展历程，在同行业素有“技术先锋”的美誉。但进入 21 世
纪以后，随着彩电行业的竞争日益激烈，厦华公司一直出于竞争劣势， 2008 年
公司年报显示，公司全年亏损 10 亿元，其中经营亏损 4.73 亿元，计提跌价损失
5.47 亿元，资产负债率达到 175%。存货跌价损失 5.47 亿元反映了厦华公司在库
存管理、供应链管理等方面存在严重的缺陷。而在 2009-2010 年厦华凭借质量可
靠、交货准时的 OEM 代工业务，在金融危机期间逆势成长，成功扭亏为盈。早在
1996 年，厦华公司就使用 BPCS 系统作为公司的 ERP 系统，并且有专门的部门不
断地更新和维护这套系统，特别是 2006 年，台湾中华映管控股厦华之后，对厦
华进行全面 BPR（企业流程再造），进一步完善了该 ERP 系统。 




















20 年，爆发了生产管理思想和技术的革命，准时制生产（Just In Time，简称
JIT）和全面质量管理（Total Quality Management，简称 TQM）都积极地发现










理水平制约着一个彩电企业特别是 OEM 企业的发展水平。厦华公司在 2006-2008













































根据供应链的定义，可以简单归纳如图 1.1 所示模型： 
 
                                                        




























(Right Product)能够在正确的时间 (Right time)，按照正确的数量(Right 





















































图 1.2  推动式供应链模式 
资料来源：赵晓敏，冯之浚，黄培清. 基于产品的供应链选择策略[J]. 商业研究，2004（16）：68-72 
                                                        
③ 蓝伯雄，郑小娜，徐心 .  电子商务时代的供应链管理[J] . 中国管理科学，2000，8（3）：1-7 























        
 
图 1.3 拉动式供应链模式 
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企业资源计划简称 ERP（Enterprise Resource Planning），由美国著名管



















                                                        















































配矩阵。如图 1.5 所示。 
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